Robert L. Childree

Mr. Childree has over thirty five years experience in financial management and governmental accounting systems.  He has specific expertise in the area of financial management systems for state governments including accounting, budgeting, procurement, payroll, personnel (HR), financial analysis and financial reporting.  Mr. Childree developed and wrote fiscal and accounting policy for the State of Alabama.  He has developed and taught financial management courses to the fiscal staff of the State of Alabama and has spoken frequently regarding governmental financial reporting to various organizations across the country.

Grant Thornton LLP

Director, Global Public Sector (February 2010 – present)

Bob Childree is a Director in Grant Thornton’s State and Local Government practice.  He was previously the Comptroller of the State of Alabama from 1987 to 2009 and in his time with Grant Thornton has provided accounting and local government financial management expertise on our engagement with NIFA to address the budget deficit of Nassau County. 

State of Alabama

State Comptroller (May 1987-April 2009)

During his term as Comptroller, Mr. Childree directed the development and implementation of the State of Alabama’s Financial Resource Management System, a fully integrated financial system (ERP) which encompassed the procurement function, payroll and personnel functions, departmental budgeting and accounting systems and the State’s Central Accounting System.  In conjunction with this project, the Comptroller wrote new fiscal and accounting policy which complied with Generally Accepted Accounting Principles for Governments.  As part of this initiative, Mr. Childree directed the development of the extensive training required for the State’s fiscal staff.  As a result of the successful development and implementation of the State’s new Financial Resource Management System, the State of Alabama issued its first Comprehensive Annual Financial Report (CAFR) and has subsequently received seventeen consecutive Unqualified Audit Opinions.  Additionally, the State of Alabama has obtained the GFOA Certificate of Achievement for Excellence in Financial Reporting for the last nine fiscal years.

Areas of responsibility include the following:

· Responsible for the implementation, execution, and financial management of state budgets after passage by the legislature, including direct responsibility for over 50 separate budgetary accounts. This activity includes estimation of revenues at the state level and at the individual budgetary unit level.  

· Makes presentations to the Alabama Legislature to justify budget requests, including those for capital outlays.

· Cash Management for the State’s general fund and education trust fund, with a combined total exceeding $5 billion.

· Preparation of official financial reports, including the Comprehensive Annual Financial Report (CAFR).

· Preparation of official statements regarding debt issuance.

· Management of Accounts regarding debt and payment of related debt service.

· Overall management for the State of Alabama Financial Resource Management System (ERP).

· Establish and manage the ongoing fiscal and accounting policies for the State.

· Manages the Division of Control and Accounts, which includes a staff of 65 employees.
· Frequently speaks at various organizations on topics of financial management, accounting, and fiscal responsibility.
Education

B.S., Commerce and Business Administration

Accounting, University of Alabama, Tuscaloosa, Alabama

Years of State Experience

36 years
Affiliations

National Association of State Auditors, Comptrollers and Treasurers (NASACT – Past President)

National Association of State Comptrollers (NASC – Past President)

Association of Government Accountants (AGA, Financial Management Standards Board, Past President Montgomery Chapter)

Member Government Finance Officers Association (GFOA)

Board of Directors, Auburn Montgomery Center for Government

Board of Directors, Auburn Montgomery School of Business

Board of Directors, Alabama Training Institute

Board of Directors, TechAmerica State and Local

Honors/Awards

2006 - Excellence in Leadership Award – Association of Government Accountants (AGA) 

2008 - National President’s Award recognizing outstanding chairmanship of AGA’s Financial Management Standards Board

2010 – William R Snodgrass Distinguished Leadership Award` – Association of Government Accountants (AGA)

Publications

“Overcoming Adversity”, 21st Century Government Essays on Leadership, August 2001, National Association of State Auditors, Comptrollers and Treasurers

“Leaders are Made”, Leadership Secrets of Government Financial Officials, July 2005, National Association of State Auditors, Comptrollers, and Treasurers
