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Sharleen Smith is an experienced national and international speaker, trainer, organizational consultant 

and executive coach. With vast experience in both the public and private sectors, she understands the 

needs of organizations and the challenges of today’s workforce.  

 

Throughout her career, she has had the opportunity to engage in business start-ups, conduct national 

job searches, develop leadership academies for organizations, construct performance management and 

discipline systems, develop policy manuals, build succession plans, develop organizational 

communication plans, and serve as an executive and leadership coach with leaders internationally. In 

her career, she has trained over 500,000 people, at over 350 conferences and 6000 seminars, in over 

200 topics and 25 motivational keynotes speeches.  

 

She has been appointed to build and grow several organizations during her career. Ms. Smith built the 

first State Personnel Training Department in Alabama state government. In doing so, she conducted 

training for over 150 agencies and 35,000 employees, as well as, developed polices in ADA, FMLA, 

performance appraisals and employee discipline system for all government employees. At Auburn 

University in Montgomery, she built a training organization, the Alabama Training Institute, to 

maximum capacity. In September of 2014, she was recruited by Troy University to serve as the 

Director of Continuing Education and Outreach for Troy University Global. In this position, she has 

built the Outreach partnership with Continuing Education to reach the communities, businesses, 

industries and governments in and around the 28 TROY campuses and sites.  

 

Although her career has afforded her many opportunities to provide expertise in in other forums, her 

passion is speaking and training. From one-hour motivational conference keynote speeches to four-

day team building seminars on a ropes course nestled in the woods, Ms. Smith’s humorous and active 

style of speaking is just what the 21st century workforce needs. It is her belief that when individuals 

are learning, they are increasing the possibilities for themselves and their organizations.  

 

Ms. Smith is a published author in journals such as The Journal of Applied Psychology, Journal of 

International Management and Personnel and Journal of Personnel Administration. In addition, she has 

authored many books, technical manuals, curricula, and policy manuals. Ms. Smith presents in-depth 

research at national and international forums, including the International Management and Personnel 

Association, National Governmental Training Directors Association, National Human Resource 

Management Forum, Blackburn Institute and the National Workforce Development Conference. She 

authored management and motivational columns in state and national newspapers and magazines for 

over fifteen years. She now continues these columns via client websites and online.  
 

Ms. Smith is a sought-after speaker and her goal is always to encourage you to be your best - 

professionally and personally.  

 

  


