Goal:

AGA Montgomery
Education Plan
FY 2014 - 2015

Offer 30+ continuing professional education hours (CPEs) to chapter
members and guests.

1. Offer 12 CPEs for Fall Education Seminar on November 13-14, 2014:

a.

—h

Provide a quality program by increasing accounting and auditing (A&A)
hours for practitioners and members maintaining certification.

Publicize the seminar through media streams, social media, brochures,
emails, website, etc.

Integrate practical break-out sessions in the program

November 13 will be an optional half day training focusing on Young
Professionals (YP). The goal is to provide option for members who want
more CPEs and emphasize on YP developments.

Open registration by September 1, 2014.

Details to be determined.

2. Offer 6 to 8 CPEs during monthly Luncheons:

C.

Two-hour CPEs in one afternoon setting for monthly luncheons in
February (Young Professional) and March (CGFM).

One to Two hour CPEs for joint meeting with IIA and Military
Comptroller in December and January.

Details to be determined.

3. Offer 8 CPEs for Spring Education Seminar on April 17, 2015:

a.

b.

C.

d.

Provide a quality program by increasing A&A hours for practitioners and
members maintaining certification

Publicize the seminar through media streams, social media, brochures,
emails, website, etc.

Foster relationship with Faulkner University’s School of Business and
enhance the awareness of AGA Faulkner’s campus

Open registration by February 1, 2015

4. Offer 8 CPEs through live classroom settings:

a.

Partner with Professors from local Universities to provide additional
CPEs.

5. Offer 12 CPEs for AGA National’s Journal Online CPE Quizzes:
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a.
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Promote reading the Journal and taking the online quiz to earn 3 CPEs
per quarter.

6. Promote educational events hosted by AGA National:

a.

b.

C.

d.

Internal Control and Fraud Prevention Training held annually in
Washington, D.C. on September 15-16, 2014 — 14 CPEs

AGA National Leader Training (NLT) held in Washington, D.C. on
February 11-12, 2015 — 14 CPEs

AGA National Professional Development Conference held in Orlando, FL
in July, 2015 (Pending release of schedule by AGA National).

CGFM Intensive Review Course held in Atlanta or Orlando area (Pending
release of schedule by AGA National).

7. Promote education opportunities provided by partnering local organizations:

a.

®aoo

f.

Government Accounting and Auditing Forum (joint partnership with
ASCPA and GFOAA) — Birmingham, AL (16 CPEs)

Annual local IIA training conference

Annual local GFOAA training conference

Annual local AMCA training conference

Alabama Training Institute — Governmental Accountant and Auditor
Training (GAAT) program

Monthly local ACFE training events

8. Partner with Becker Professional Education to increase member educational
opportunities and provide AGA Montgomery with revenue opportunities.

9. Secure sponsorships to aid in the support of AGA Montgomery educational
programs.

Page 2 of 2



